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“Technique is communication: the two words are synonymous in conductors.”  

~Leonard Bernstein 

 

Course Description 

This course is an introduction to the art and skill of conducting. Focus will be on the 

development and refinement of psychomotor skills, as well as non-verbal communication, body 

alignment, baton technique, conducting terminology, score reading, aural skills development, 

rehearsal planning, and leadership.  

Course Objectives 

 Develop basic conducting techniques utilizing a variety of meters, tempi and styles, 

including:  

o Constant tempo as well as accelerando and ritardando. 

o Simple and compound meters with appropriate patterns 

o Staccato, legato, marcato 

o Dynamic changes 

o Attacks, releases (cutoffs), preparations, fermatas, changing meters, and subdivided 

beats 

o Proper use of baton 

 Demonstrate knowledge of proper physical alignment  

 Demonstrate knowledge of conducting terminology 

 Acquire a repertoire of basic physical gestures of the right and left hands 

 Develop non-verbal methods of communication. 

 Increase basic musical skills and terminology, including aural skills, error detection and score 

study.  

 Explore and develop leadership skills, confidence and awareness on the podium.  

 Develop effective self-evaluation skills.  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Required Materials 

 Phillips, Kenneth H., Basic Techniques of Conducting 

 Baton 

 Metronome 

Expectations 

Students are expected to attend class regularly and on time, practice daily, participate fully in 

class activities, complete assigned homework and exams successfully, and throughout the 

semester possess an open mind and a constant willingness to learn.     

Attendance   

The presence and class participation of each individual is essential for individual and collective 

progress. Attendance at all class meetings is mandatory. Three absences may accrue without 

consequence. For each unexcused absence thereafter, your final grade will be lowered one third 

of a grade (i.e. B to B-). Extenuating circumstances such as serious illness, death in the family, 

etc. are considered on a case-by-case basis. Punctuality and professional behavior are essential to 

your success as a student, future teacher and future conductor. For every two classes you are late, 

it will equal one absence. 

Course Projects 

 Conducting Class Ensemble: You will conduct and play or sing in the ensemble comprised of 

the students in the class throughout the semester.  

 Individual Conducting Self-Evaluation: You will evaluate your own conducting through 

watching videos of yourself conducting in class and/or conducting in a mirror and doing a 

critique. 

 YouTube Video Conducting Observations (2) 

 Live Rehearsal Observations – You will observe conductors of ensembles and write up your 

observations. You must observe two ensembles other than the ones in which you perform 

(one instrumental, one choral). Extra Credit: Observe and write up two additional ensembles 

(up to 5%). 

Grading 

Daily Conducting Assignments and Participation, Homework and Quizzes – 40%, YouTube 

Conductor Observations – 10%, Rehearsal Observations – 10%, Conducting Exams – 40%,

 Grading Scale:  A - 90%-100%; B - 80%-89%; C - 70%-79%; D- 60%-69%; F - 59%-below  

 

 

 

 



~A Note about Physical Health~ 

 

Your body is critical to your success as a conductor and musician. Please take care of it! It is 

very easy to injure yourself as a musician through lack of knowledge or awareness and/or 

overuse. This class will help you start to become aware of how to help yourself in this regard, 

and you are encouraged to deepen that awareness in your own practice and daily life. You are 

encouraged to ask questions and educate yourself on repetitive and overuse injuries. Please speak 

to me or go to the music department’s website for helpful information. 

 

Diversity Statement 

I consider this classroom to be a place where you will be treated with respect, and I welcome 

individuals of all ages, backgrounds, beliefs, ethnicities, genders, gender identities, gender 

expressions, national origins, religious affiliations, sexual orientations, ability – and other visible 

and nonvisible differences. All members of this class are expected to contribute to a respectful, 

welcoming and inclusive environment for every other member of the class. 

 

Please don’t hesitate to seek out extra help! Conducting is joyous and complex endeavor that 

requires consistent practice and self-evaluation. I am happy to guide you as you practice and 

develop your skills.    

 

 

 

 

Best wishes for an enjoyable and productive semester! 

I look forward to working with you.    
 

 

 

“To achieve great things, two things are needed: a plan, and not quite enough time.” 

~Leonard Bernstein 

 

 

  



Syllabus addendum on HSU policies: 
Students have rights and responsibilities at HSU and there are many resources on campus to help 

students succeed. The link below includes information about Add/Drop Policy, Resources for 

Students with Disabilities, Academic Honesty Policy, Attendance and Disruptive Behavior 

Policy, Financial Aid, Emergency Procedures, and Counseling and Psychological Services. 

http://www2.humboldt.edu/academicprograms/syllabus-addendum-campus-resou... 

Course SLOs: 

1. Demonstrate constant tempo; accelerando and ritardando. 

2. Conduct simple and compound meters with appropriate patterns. 

3. Conduct articulations such as: staccato, legato, and marcato at various dynamic levels and 

with dynamic changes. 

4. Define common musical terminology, including: "gesture of inhalation," "ictus", & 

"rebound". 

5. Conduct attacks, releases (cutoffs), preparations, fermatas, changing meters, and 

subdivided beats. 

6. Demonstrate independence of right and left hands and left hand (non-conducting) cueing. 

7. List common rehearsal problems and possible solutions. 

8. Mark a score for rehearsal. 

9. Demonstrate proper use of baton for conducting. 

Music Major SLOs: 

 Students will demonstrate the ability to hear, identify, and work conceptually with the 

elements of music – rhythm, melody, harmony, and structure.  

 Students will demonstrate familiarity with, and an ability to perform a wide selection of 

musical literature representing principal eras, genres, and cultural sources.  

 Students will demonstrate ability in performing areas appropriate to the student’s needs, 

interests, and degree path. 
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